A CAREER ANSWER QUEST
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THE QUESTION
"How does someone grow their network and become known by senior
positions/execs at a company as a new-hire (employed or freelance)
working remotely?"
Reasons:
The assignment task asked, "what is a career question you
have?" So the first reason for my question is simply because it
is a question I have in order to grow my own career. The
second is because it seems to be a question that would align
with many of Braintrust's talent audience.
Purpose:
As Braintrust (BT) is a web3 platform that champions remote
freelancers and the growth of their career, I thought the
answers to this question would be vital to the talent of BT
toward their exponential growth.
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In the age of complex working models—that of remote, on-site
and hybrid models integrated across contractors, employees,
teams, departments, and whole companies, it can be difficult
to build relationships with execs or rise the ranks without as
much face recognition as in-office experiences provide.

Equity:
The question includes both the subjects freelancer and
employee to include answers that might pertain to
either, and provide advice for both generally as well as
niche-specific.

SOURCES
LinkedIn
One of the easiest ways to find professionals was
on the social platform where professionals
connect, LinkedIn. I used keywords and filters to
find and message candidates.
Professional Women's Club
I am apart of a few networks of professionals like
entrepreneurial groups and a Women in Tech club.
I used their data bases and reached out to club
leaders to connect me with suitable members.
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Client's of Professional Contacts
I also have personal contacts of professional's in
their field who have a wide network of their own. I
connected with one who usually has explicitly
remote-working clients. She put me in contact
with two clients who could answer my question.

CANDIDATE SELECTION PROCESS
After collecting my answers, I narrowed my
selection to three using the filters below:
Professional Experience
I decided to shorten the list by selecting
candidates who have been working remotely for
more than 5 years or are in a senior remote role.
Answer Quality
Next, I wanted to select the answers that were
thoughtfully composed with details and examples.
These answers were clear and useful.
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Answer Originality
Last, I focused on the answers that were the most
unique and not repeated among other candidates.

THE ANSWERS THREE
The chosen three answers are those that follow:

Breanne Diaz,
Director of Leadership Development
"1. Be 'seen' as often as you can by going to extra talks,
events or meetings. Enter the chat and come off mute
when appropriate to share your thoughts and ask
questions.
2. Do great work! When your work impacts those around
you, they will talk about you in spaces they have access
to. Offer to share your work, progress and achievements
with others to make a name for yourself.
3. Increase your influence by offering to accompany your
manager in new spaces to talk/present about your
projects and ideas. Position yourself as an expert in your
area and/or a connector between people + departments."
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Vanessa Wachtmeister,
Product Manager
"I typically make loads of connections on LinkedIn and
try to create a virtual community for myself there
first. I will like and participate in the postings of my
peers to let them know I have an interest in what
they’re doing.
I also tend to go directly to the source of information.
For example, this week I had a meeting with the new
senior vice president of my department who is based
in San Francisco under the guys of a mentorship
exchange/ opportunity.
I always try to put my hand up and volunteer for any
opportunity to get feedback on my product or project.
This gives you better visibility in front of senior
executives and helps let people in the company know
what you’re doing or what your product is about. This
is also a great way to track progress and show your
peers that you are providing output."

Teguh Sridjajamerta,
Data Manager
"Focus not only on the senior position
people but also one that surrounds them.
Build the brand, post things, join the
association, say Hi - greet - ask
questions, and help others. If people
perceive that you are valuable in solving
their problems, they will reach out to you.
Word-of-mouth works for me."

VOICE + TONE
To determine voice and tone for Braintrust, I read
through the blogs that focused on giving advice. I also
perused the Discord chat and reminded myself of the
voice and tone of the courses and tutorials.
Braintrust is a welcoming platform with a wealth of
knowledge that is provided freely to users.
The parameters I assigned to my task were:
Informative
Clear
Inclusive
Encouraging
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BREANNE DIAZ,
DIRECTOR OF LEADERSHIP DEVELOPMENT
BEFORE

AFTER

"1. Be 'seen' as often as you can by going to
extra talks, events or meetings. Enter the chat
and come off mute when appropriate to share
your thoughts and ask questions.
2. Do great work! When your work impacts those
around you, they will talk about you in spaces
they have access to. Offer to share your work,
progress and achievements with others to make
a name for yourself.
3. Increase your influence by offering to
accompany your manager in new spaces to
talk/present about your projects and ideas.
Position yourself as an expert in your area and/or
a connector between people + departments."

Involvement in events, meetings or conferences outside of your
everyday work calendar is a way to get your foot in the door.
Showing up shows that you care about the future of the company,
which will foster recognition and relationships.

06

To increase your impact when attending, speak up and voice your
opinions or questions. This will get you seen by those most involved
in the company and signal that you're invested in contributing
quality work.
When you do great work, you're bound to get recognition, though
sometimes it takes a bit more assertiveness to get the word around.
Position yourself as a specialist in your area and offer your
expertise. Approaching your direct manager and offering to give
presentations on projects or ideas will show your willingness to take
on new projects and leadership. Once you make a name for yourself
presenting valuable information, you'll be difficult to forget.

VANESSA WACHTMEISTER,
PRODUCT MANAGER
BEFORE
"I typically make loads of connections on LinkedIn and try to
create a virtual community for myself there first. I will like and
participate in the postings of my peers to let them know I
have an interest in what they’re doing.
I also tend to go directly to the source of information. For
example, this week I had a meeting with the new senior vice
president of my department who is based in San Francisco
under the guise of a mentorship exchange/ opportunity.
I always try to put my hand up and volunteer for any
opportunity to get feedback on my product or project. This
gives you better visibility in front of senior executives and
helps let people in the company know what you’re doing or
what your product is about. This is also a great way to track
progress and show your peers that you are providing output."
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AFTER
A good place to start building a network is on LinkedIn where
you can interact and show interest in your peers.
When you're looking for development and opportunities, go
directly to the source. Seeking out a mentorship is one way to
get in direct contact with someone who has both valuable
information to pass on as well as valuable connections to
other people and projects.
Feedback is a very valuable asset towards improvement.
Asking for it as often as possible is a sure way to become
visible to senior executives and provide you with a better
understanding of what they value. By volunteering your
projects for feedback, you'll also be demonstrating your role
and assets. If people see and hear of your projects more,
they'll be well aware of your worth and qualities.

TEGUH SRIDJAJAMERTA,
DATA MANAGER
BEFORE

AFTER

"Focus not only on the senior position people but
also one that surrounds them. Build the brand, post
things, join the association, say Hi - greet - ask
questions, and help others. If people perceive that
you are valuable in solving their problems, they will
reach out to you. Word-of-mouth works for me."

To grow your network while working remotely, it's important to
make an effort and reach out to different people throughout the
company. This can include peers across all departments as well as
the senior executives. Contribute to the company discussion on
internal chats or external platforms with useful questions and helpful
answers. You can also arrange virtual meet-ups or chats with people
and leaders that you admire.
Leadership is often an admired trait that doesn't go unnoticed. Lead
the discussion by creating your own topics of conversation about
the company. Practice your voice and gain credibility in your field by
providing content that is aligned with the brand.
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The effort to learn more and provide knowledge to others will stand
out. When people recognize your value for solving problems, they
will reach out to you instead of the other way around.

RETROSPECTIVE
Upon completion of this task, I thought that perhaps my
question was not specific enough, and that it could have been
more niche-specific.
By opening up the question to remote workers in general, I had
the luxury of asking anyone in any industry around the world.
Perhaps if this was a legal question or about entrepreneurship,
I would need to be more selective of candidates which would
inevitably lower my pool of qualified specialists and the
number of answers I would gather.
Overall, I was pleased to start with a question that I myself
have an interest in finding an answer to, and to have had the
opportunity to have conversations with so many experienced
people on the subject. I also feel comfortable to approach the
same people again for answers to future questions I may have.
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FOLLOW UP
As a personal project, I have decided to follow up on a few
selected candidates with the more niche-specific question:
"What are the first steps to turn your freelance gig into a
business?"
While I am still awaiting answers, Vanessa Wachtmeister
has provided me with her answer:
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"My advice is to find out your most valuable asset of
expertise and use this to generate more wealth for your
business through blogs, coaching, product building and
affiliate links in addition to your services.
Turning your freelancing into a business appears more
trustworthy to a larger audience and gives you the
opportunity to monetize your knowledge and generate
passive income."

